The preparation of 
considering the best method of presenting my subject, I have come to the conclusion that a short review of the ideas which have been held on the convalescent stage and its management from time to time would prove of interest and form a suitable background for the more detailed discussion of the aims of the Astley Ainslie Institution which is to follow.
I. Ideas on Convalescence.
The collection of material for this purpose has not been an easy task. The publications devoted to the subject are comparatively few, and, in many instances, only to be found in journals inaccessible to the ordinary student. That I have been able to collect sufficient information for my purpose is due mainly to the writings of an American author, Bryant,1 who appears to have produced the only modern book dealing solely with the subject of convalescence.
The special features of the convalescent state were recognised by the earliest writers. Hippocrates and his successors commented upon it, and each gave directions for its successful management. Moderation Throughout the ages, convalescent treatment and all that it implied was a luxury which only the rich could afford.
The poor man had no time to be sick, and still less were any facilities for recovery provided for him until comparatively recent times.
The French were the first to recognise the necessity for organised consideration of convalescence in connection with their hospitals when, in 1640 and 1650, the Hotel-Dieu, and the Charite hospitals in Paris made special provision for convalescent patients. The dangers to which the convalescents of those days were subjected, if left in contact with the sick a day longer than was absolutely necessary, undoubtedly provided a stimulus which is happily absent in these days of enlightened asepsis; but many other reasons, such as the bad odours imparted to the food by the hospital atmosphere, impressed the authorities with the necessity for this reform. The claims of the acutely sick during the Napoleonic wars led to the abolition of the convalescent, sections of these hospitals, and the convalescents had once more to remain in the general wards until 1855, when Napoleon III founded the great convalescent institutions at Vincennes for men and Le Vesinet for women. In the early part of last century " convalescence " appears to have been a popular subject for a thesis in French universities, and the fact that various articles were also written on the subject in England and America seems to indicate that the profession were becoming alive to its importance. Fourcade,3 in 1802, was a strong advocate of the separation of convalescents from the sick; and he recommended special food, light and air, and games and amusements as promoting " the tranquil spirit necessary for recovery." Other writers emphasised the capricious appetite, the increased nervous irritability, and the muscular exhaustion characteristic of the convalescent state. Even in that drug-ridden age it was realised that general measures of treatment were of most value and that promiscuous drugging was unnecessary.
England has the name of being early in the field and assiduous in the care of the convalescent patient. As That this is a hard task no one who knows hospital life can doubt. That it needs special qualities and special effort, quite other than the average range of hospital devotion, is obvious.
But it saves time in the end, and without it success is more than doubtful. The crucial period is the time spent in hospital. Use that period to recreate not only body but mind and will power, and all shall come out right; neglect to use it thus and the heart of many a sufferer and of many a would-be healer will break from sheer discouragement. A niche of usefulness and self-respect exists for every man however handicapped; but that niche must be found for him.
To carry the process of restoration to a point short of this is to leave the cathedral without a spire. The Astley Ainslie Institution could well take these words as its motto. By aiming at complete restoration to health and co-operating with the Royal Infirmary to that end, the Institution will serve as a link between curative and preventive medicine which has not previously been forged, and will, I trust, play a not unworthy part in the welfare of the community. 
